
PROCESS FLOW DIAGRAM 

WATERSHED AREA CLEARANCE

START

Applicant submits online thru the  EVOSS system the 
complete set of documentary requirements

(1)/(3) EVOSS System notifies NPC Watershed 
Management Department of the submitted 
application thru a system generated email

(1) NPC-WMD checks the completeness and 
consistency of the submission within three (3) 

working days. If complete, NPC-WMD sets schedule 
for the conduct a site inspection 

Complete?

(2) EVOSS System notifies the Applicant thru a 
system generated email of the incomplete 

submission
NO

YES

(4) NPC-WMD will conduct deliberation and issue 
preliminary ruling within 4 calendar days

END

Application 
approved?

NO

Yes

(6) EVOSS System notifies the Applicant 
thru a system generated email of the 

denial of the application

 (6) NPC – WMD  issues the debit memo/order of 
payment within 2 calendar days

END

(2) Applicant confirms on the schedule of the site 
inspection within 2 working days

(5) EVOSS System  notifies NPC-WMD that 
applicant confirmed on the schedule

 (3) NPC-WMD  conducts site inspection within 4 
calendar days

(Day 1)

 (5) NPC WMD prepares draft WAC for signature/
approval within 4 calendar days

(7) EVOSS System notifies the Applicant to pay the 
necessary fees within 5 calendar days

EVOSS pauses NPC Time, Starts Applicant TIME

(7) The Applicant pays the necessary fees and 
uploads the proof of payment within 5 calendar 

days

EVOSS System resumes NPC Time, Stops Applicant TIME

(11) NPC-WMD uploads the approved Watershed Area 
Clearance  to the EVOSS System within 1 calendar day

(12) EVOSS System notifies the Applicant of the 
approved Watershed Area Clearance 

EVOSS System sets the process to COMPLETE and ENDS the 

TIME

(4) EVOSS System  notifies the Applicant thru a 
system generated email that the submission is 

complete and the schedule of the site inspection

PAID

YES

NO

(9) EVOSS System notifies the Applicant 
thru a system generated email of the 
disapproval due to non-payment of 

necessary fees

END

 NPC-WMD  prepare and submit inspection report 
and recommendation 

(8) EVOSS System notifies the NPC – WMD of the 
payment

 (8) / (10) NPC-WMD validates the payment within 1 
working day

VALIDATED?

YES

(10) EVOSS System notifies the 
Applicant thru a system generated 

email of the incorrect amount for the 
payment and review the issued debit 

memo

NO

(9) The Applicant rectifies the  proof of 
payment within 2 working days

(11) EVOSS System notifies the NPC – 
WMD of the rectified  payment

 EVOSS System creates the deliverable in EVOSS 
and EVOSS System sets the status to PENDING 

APPLICANT. EVOSS System STARTS time for NPC 
WMD on the date of the site inspection.

Acted upon 3 working 
days?

(1.1) EVOSS System generates Deemed 
Complete Certificate

 EVOSS System notifies the Applicant and 
NPC-WMD

NPC-WMD sets schedule for the conduct a 
site inspection 

EVOSS System generates Deemed 
Complete Certificate

END

EVOSS System sets the process to 
COMPLETE and ENDS the TIME for NPC

EVOSS System notifies the Applicant and 
NPC-WMD of the issuance of Deemed 

Approved Certificate 

Still within the 
timeframe?

YES

NO

Still within the 
timeframe?

YES

EVOSS System generates Deemed 
Complete Certificate

END

EVOSS System sets the process to 
COMPLETE and ENDS the TIME for NPC

EVOSS System notifies the Applicant and 
NPC-WMD of the issuance of Deemed 

Approved Certificate 

NO

Still within the 
timeframe?

YES

EVOSS System generates Deemed 
Complete Certificate

END

EVOSS System sets the process to 
COMPLETE and ENDS the TIME for NPC

EVOSS System notifies the Applicant and 
NPC-WMD of the issuance of Deemed 

Approved Certificate 

NO

Still within the 
timeframe?

EVOSS System generates Deemed 
Complete Certificate

END

EVOSS System sets the process to 
COMPLETE and ENDS the TIME for NPC

EVOSS System notifies the Applicant and 
NPC-WMD of the issuance of Deemed 

Approved Certificate 

YES

NO

TOTAL PROCESSING TIME: 
15 CALENDAR DAYS


	3 NPC - Process Flow Diagram for the Watershed Area Clearance_Nov. 26.vsdx
	STCP


