
START

PROCESS FLOW DIAGRAM

CERTIFICATION PRECONDITION

Applicant Chooses a Project from the List in EVOSS 
associated to the Company and the Region where the 

project is located

Project Record is
 found in EVOSS 

Applicant won’t be able to 
submit application

NO

 Applicant submits online thru the  EVOSS system the 
complete set of documentary requirements

YES

EVOSS System notifies NCIP Concerned Regional Office 
thru a system generated email of the submitted 

application

NCIP Concerned Regional Office checks the 
completeness and consistency of the submission 

within three (3) working days 

Complete?

EVOSS System notifies the Applicant 
thru a system generated email of the 

incomplete submission
NO

EVOSS System sets the TIME for NCIP to START
 (Day 1)

Creates the deliverables: 
1. CNO without FBI with 3 calendar day processing 
time
2. CNO with FBI with 23 calendar day processing 
time
3. CP with FPIC with 105 calendar day processing 
time

YES

NCIP Concerned Regional Office (CP Focal Person) 
endorses the application to the Ancestral Domain 

Focal Person to check on the database for the 
determination of the data and information over the 

applied area within 1 calendar day

Patently Outside and will not 
affect the Ancestral Domain?

YES

1. Cancels CNO without FBI with 3 
calendar day processing time
2. CNO with FBI with 23 calendar day 
processing time
3. CP with FPIC with 105 calendar day 
processing time

NO

EVOSS sets the process to COMPLETE and 
ENDS the TIME for NCIP

EVOSS System notifies the Applicant, ADO, and 
the NCIP Concerned Regional Office thru a 

system generated email of the Approval of the 
Certificate of Non-Overlap

END

NCIP Concerned Regional Office prepares the 
CNO, RD signs the CNO and uploads (for NCIP’s 
VIEW ONLY) a copy of the signed Certificate of 

Non-Overlap 
within 1 calendar day

(shows a dropdown of the list of Ethnographic 
Commissioners)

NCIP Provincial Office/Community Service 
Center (FBI Team ) conducted the Pre-FBI 
Conference and uploads the copy of the 

Activity Report and the Work and Financial 
Plan if FBI is necessary in the system 

within 2 calendar days

Responded within the 
prescribed timeframe

EVOSS System notifies the Applicant,  NCIP 
Provincial Office/Community Service Center and 

NCIP Concerned Regional Office thru a system 
generated email to re-file due to failure comply 

within the prescribe timeframe

END

YES

NCIP Provincial Office/Community Service 
Center (FBI Team) informs the Applicant of 

the Pre-FBI Conference and sets the schedule 
of the Pre-FBI Conference 

within 1 calendar day

NCIP Concerned Regional Office evaluates the 
Activity Report and the Work and Financial Plan. 

Regional Director acts on the  Activity Report and 
the Work and Financial Plan within 2 calendar days 

Note:
If with Revision,  Uploads the Comments

If Approved, Uploads copy of the Approved WFP and 
shows dropdown for Ethnographic Commissioner

Acted within 3 working 
days?

YES

EVOSS System generates a Deemed 
Complete Certificate

EVOSS System notifies the Applicant and 
NCIP Concerned Regional Office of the 

issuance of the Deemed Complete 
Certificate

NO

Still within 3 Calendar 
Days?

EVOSS System generates a Deemed Approved 
Certificate

END

EVOSS System sets the process to COMPLETE 
and ENDS the TIME for NCIP

YES

NO

Still within 23 Calendar 
Days?

EVOSS System generates a Deemed Approved 
Certificate

END

EVOSS System sets the process to COMPLETE 
and ENDS the TIME for NCIP

YES

NO

Still within 23 Calendar 

Days?

EVOSS System generates a Deemed Approved 
Certificate

END

EVOSS System sets the process to COMPLETE and 
ENDS the TIME for NCIP

YES

NO

Still within 23 Calendar 

Days?

EVOSS System generates a Deemed Approved 
Certificate

END

EVOSS System sets the process to COMPLETE and ENDS 
the TIME for NCIP

YES

NO

EVOSS System notifies the Applicant and NCIP 
Concerned Regional Office of the issuance of 

Deemed Approved Certificate due to failure to 
act on the checking of completeness within 3 

working day time frame

EVOSS System notifies the Applicant,  NCIP 
Provincial Office/Community Service Center and 
NCIP Concerned Regional Office of the issuance 
of Deemed Approved Certificate due to failure to 

process within the 23 calendar day time frame

EVOSS System notifies the Applicant,  NCIP 
Provincial Office/Community Service Center and 

NCIP Concerned Regional Office of the issuance of 
Deemed Approved Certificate due to failure to 
process within the 23 calendar day time frame

EVOSS System notifies the Applicant,  NCIP Provincial 
Office/Community Service Center and NCIP Concerned 

Regional Office of the issuance of Deemed Approved 
Certificate due to failure to process within the 23 

calendar day time frame

NO

NCIP Concerned Regional Office  issues and 
uploads in the system the Order of Payment 
and the Approved Work and Financial Plan 

within 1 calendar day

NCIP Ethnographic Commissioner signs and 
uploads the Approved Certificate of Non-

Overlap within 1 calendar day

Processing Time for Issuance of CNO without FBI Activity    : 3 Calendar Days 
Processing Time for Issuance of CNO with FBI Activity          : 23 Calendar Days
Processing Time for Issuance of Certification Precondition  : 105 Calendar Days

Approved

YES

EVOSS System notifies the FBI Team and Applicant  
thru a system generated email on the comments in 

the Work and Financial Plan in the system
NO

FBI Team revises the Work and Financial Plan and 
uploads in the system the Revised Work and 

Financial Plan
within 2 calendar days 

Applicant  concurs on the revised the Work and 
Financial Plan and uploads the Concurred Work 

and Financial Plan in the system within 1 working 
day 

EVOSS System sets the status to PENDING 
APPLICANT and pauses the NCIP TIME

EVOSS System notifies the Applicant thru a 
system generated email to pay the FBI Fee 

within 7 working days
(Note: If the Applicant pays using a check, posts 

the proof of payment after the clearing time)

EVOSS System notifies NCIP Concerned Regional 
Office, NCIP Provincial Office/Community 

Service Center and Cashier NCIP Concerned 
Regional Office  thru a system generated email 

on the payment of the FBI Fee

Applicant pays the
 FBI Fee?

Outside and will not 
affect the Ancestral 

Domain?

EVOSS System notifies the Applicant,  NCIP 
Provincial Office/Community Service Center and 

NCIP Concerned Regional Office thru a system 
generated email to re-file due to failure to pay the 

FBI Fee within the prescribe timeframe

END

EVOSS System sets the status to PENDING 
APPLICANT and pauses the NCIP TIME

NO

YES

NO

EVOSS sets the process to COMPLETE and 
ENDS the TIME for NCIP

EVOSS notifies the Applicant, ADO, and the 
NCIP Concerned Regional Office the thru a 

system generated email of the Approval of the 
Certificate of Non-Overlap

END

NCIP Concerned Regional Office prepares the 
CNO, RD signs the CNO and uploads (for NCIP’s 
VIEW ONLY) a copy of the signed Certificate of 

Non-Overlap 
within 1 calendar day

(shows a dropdown of the list of Ethnographic 
Commissioners)

YES

Cashier NCIP Concerned Regional Office 
confirms the payment and uploads the Official 

Receipt 
within 1 calendar day

NCIP Ethnographic Commissioner signs and 
uploads the Approved Certificate of Non-

Overlap 
within 1 calendar day

Still within 23 calendar 
days?

EVOSS System generates a Deemed Approved 
Certificate

END

EVOSS System sets the process to COMPLETE 
and ENDS the TIME for NCIP

EVOSS System notifies the Applicant,  NCIP 
Provincial Office/Community Service Center and 
NCIP Concerned Regional Office of the issuance 
of Deemed Approved Certificate due to failure to 

process within the 23 calendar day time frame

YES

NO

Still within 23 calendar 

days?

EVOSS System generates a Deemed Approved 
Certificate

END

EVOSS System sets the process to COMPLETE and 
ENDS the TIME for NCIP

EVOSS System notifies the Applicant,  NCIP Provincial 
Office/Community Service Center and NCIP 

Concerned Regional Office of the issuance of Deemed 
Approved Certificate due to failure to process within 

the 23 calendar day time frame

YES

NO

NCIP Concerned Regional Office uploads a copy of 
Memorandum on the constitution of the FPIC Team 

within 1 calendar day
(shows a dropdown of the list of Provincial Office/

Community Service Centers)

MOA and Resolution of 
Consent is signed?

EVOSS System resumes the NCIP TIME and STOPS 
the TIME for the APPLICANT

Concerned Regional Office (Regional Review Team) 
reviews the FPIC Report and upload the comments if 

non-compliant
within 6 calendar days

FPIC Team to comply within 2 calendar 
days with the RRT. Uploads the Revised 

FPIC Report.

Compliant to the FPIC 
Mandatory Activities

(CEB Secretariat) The Commission en Banc (CEB) will 
deliberate on the issuance of the Certification 

Precondition 
within 5 calendar days

CEB Secretariat uploads the CEB’s findings and 
observations 

within 1 calendar day
Approved?

ADO  uploads the copy of the signed Certification 
Precondition to the EVOSS System 

within 3 calendar days

Applicant requests for reconsideration from 
the IPs thru the RD

 15 working days and uploads the Request for 
Reconsideration

NCIP Concerned Regional Office (Regional 
Director) shall direct the FPIC Team to serve 

copies to the concerned ICCs
 1 calendar day 

NCIP Provincial Office/Community Service Center 
uploads a copy of the MOA (in English and Dialect) 

and the Resolution of Consent to the EVOSS System 
within 1 calendar day

EVOSS sets the process to COMPLETE and ENDS the 
TIME for NCIP

EVOSS System notifies the Applicant thru a system 
generated email to post the Security Bond 

Applicant uploads a proof of the posting of the 
Security Bond within 15 working days

EVOSS System sets the status to PENDING 
APPLICANT and pauses the NCIP TIME

Posted the 
Bond?

EVOSS System notifies the Applicant and NCIP 
Concerned Regional Office  thru a system 

generated email on the denial of the Certification 
Precondition due to non-posting of bond

Applicant Complies with the CEB’s findings and 
observations within 7 working days and uploads 

in the system

EVOSS notifies the Applicant thru a system 
generated email to comply with the CEB’s 

findings within 7 working days

Applicant works on the Consensus Building, Decision 
Making, Resolution of Consent, MOA Negotiation,  

Community MOA Validation and MOA Signing within 
43 working days

EVOSS System notifies the Applicant thru a 
system generated email to request for 

reconsideration from the IPs thru the Regional 
Director 

EVOSS notifies the ADO and LAO of the 
Applicant’s compliance to the CEB’s findings

EVOSS notifies the Concerned Regional Office thru a 
system generated email of the submission of the 

FPIC Report 

EVOSS notifies the FPIC Team thru a 
system generated email to comply within 

2 calendar days 

EVOSS System notifies the Applicant, Concerned 
Regional Office and the Concerned Provincial Office/

CSC thru a system generated email of the Signed of the 
Certification Precondition

END

Applicant confirms on the schedule of the Pre-FPIC 
Conference within 2 working days

NCIP Provincial Office/Community Service Center (FPIC 
Team) informs the Applicant of the Pre-FPIC Conference 

and sets the schedule of the Pre-FPIC
 Conference 

within 1 calendar day

EVOSS System notifies the NCIP Provincial Office/
Community Service Center (FPIC Team) thru a system 

generated email that the Applicant agreed on the 
schedule of the Pre-FPIC Conference

EVOSS System notifies the Applicant thru a system 
generated email on the conduct and the schedule of the 
Pre-FPIC Conference and to respond within  2 calendar 

days

EVOSS System sets the status to PENDING APPLICANT 
and pauses the NCIP TIME

NCIP Provincial Office/Community Service Center (FPIC 
Team) conducts the Pre-FPIC Conference with the 

Applicant and leaders of the IPs and prepares the Work 
and Financial Plan (WFP) and uploads a copy of the 

Activity Report and Work and Financial Plan
within 2 calendar days

EVOSS notifies the Applicant thru a system generated 
email to tender and Deposit the FPIC Fees within 

7working days
(Note: If the Applicant pays using a check, posts the 

proof of payment after the clearing time)

Deposited the FPIC 
Fees?

EVOSS System notifies the Applicant,  NCIP Provincial 
Office/Community Service Center and NCIP Concerned 
Regional Office thru a system generated email to re-file 

the application due to non-payment of the FPIC Fees 
within the prescribed time frame

END

EVOSS System sets the status to PENDING APPLICANT 
and pauses the NCIP TIME

Approved?

NCIP Concerned Regional Office Issues and uploads in 
the system the Order of Payment within 1 calendar day

NCIP Concerned Regional Office (Regional Director) 
acts on the  Activity Report and the Work and Financial 

Plan 
within 2 calendar days

If Approved, uploads the Approved WFP
If for revision, uploads the comment

Cashier NCIP Concerned Regional Office confirms the 
payment and uploads the Official Receipt within 

1working day

EVOSS System notifies the NCIP Provincial Office/
Community Service Center (FPIC Team) thru a 

system generated email that the Applicant agreed on 
the schedule of the Conduct of the Community 

Assemblies

Applicant confirms on the schedule of the Conduct of 
the Community Assemblies within 2 working days

EVOSS System resumes the NCIP TIME   and STOPS 
the TIME for the APPLICANT

NCIP Provincial Office/Community Service Center 
(FPIC Team) post Notices for the Community 

Assembly within 5 calendar days

EVOSS System sets the status to PENDING 
APPLICANT and sets to 43 working days and pauses 

the NCIP TIME 

ADO prepares the CP, MOA and CEB Resolution, 
uploads in the system and endorses to CEB Secretariat 

within 2 calendar days

EVOSS System notifies the Concerned 
Regional Office (Regional Review Team 
(RRT)) thru a system generated email on 

the compliance to the RRT

Concerned Regional Office (Regional 
Review Team (RRT)) reviews the 

compliance of the FPIC Team 
within 1 calendar days

ADO reviews and evaluates the 
endorsed documents while LAO reviews 

the MOA and uploads the evaluation
within 4 calendar days

NCIP Ethnographic Commissioner endorses to the CEB 
Secretariat for inclusion in the CEB agenda 

within  2 calendar day

EVOSS System sets the status to PENDING 
APPLICANT and pauses the NCIP TIME

LAO Reviews the CEB Resolution and endorses to CEB 
Secretariat 

within 1 calendar day

CEB Secretariat endorses the CEB Resolution to the 6 
Commissioners for signature

 within 2 calendar days

EVOSS System notifies the LAO and CEB Secretariat 
thru a system generated email on the review of the 

CEB Reso

EVOSS System notifies the CEB Secretariat and ADO 
thru a system generated email on the CEB Reso for 

signature

NCIP Concerned Regional Office uploads a 
copy of Memorandum on the constitution of 

the FBI Team
 within 1 calendar day

(shows a dropdown of the list of Provincial 
Office/Community Service Centers)

EVOSS System notifies the NCIP Provincial 
Office/Community Service Center (FBI Team) 
and Applicant  thru a system generated email 
on the comments in the Work and Financial 

Plan in the system

NCIP Provincial Office/Community Service 
Center (FBI Team)  revises the Work and 
Financial Plan and uploads in the system 

within 1 calendar day 

EVOSS System notifies the Applicant  thru a 
system generated email to concur on the 

Revised the Work and Financial Plan 

Applicant  concurs on the revised the Work and 
Financial Plan and uploads in the system within 

1 working day 

EVOSS System resumes the NCIP TIME and 
STOPS the TIME for the APPLICANT

YES

NO

EVOSS System notifies the NCIP Provincial 
Office/Community Service Center (FPIC Team) 

and NCIP Concerned Regional thru a system 
generated email on the concurrence of the 

revised Work and Financial Plan in the system

NO

YES

YES

NO

EVOSS System sets the status to PENDING 
APPLICANT and pauses the NCIP TIME

EVOSS System notifies the NCIP Concerned 
Regional Office thru a system generated email of 

the request for  reconsideration  

YES

NO

LAO reviews the MOA
 and uploads the comments within 4 

calendar days

ADO reviews the compliance of the Regional 
Office within 1 calendar day

EVOSS System notifies the Concerned 
Regional Office thru a system generated 

email to comply with ADO within 2 calendar 
days 

Concerned Regional Office to comply within 
2 calendar days 

YES

END

EVOSS System resumes the NCIP TIME on 
the day of the Pre-FBI Conference and 

STOPS the TIME for the APPLICANT

EVOSS sets the process to COMPLETE and ENDS the 
TIME for NCIP

EVOSS System sets the process to COMPLETE and 
ENDS the TIME for NCIP

MOA and Resolution of 
Consent is signed?

Applicant works on the Consensus Building, 
Decision Making, Resolution of Consent, MOA 
Negotiation,  Community MOA Validation and 

MOA Signing
within 43 working days

EVOSS System notifies the NCIP Provincial 
Office/Community Service Center  and   NCIP 

Concerned Regional Office thru a system 
generated email that the MOA and the 

Resolution of Consent have been signed.

EVOSS System resumes the NCIP TIME and 
STOPS the TIME for the APPLICANT

YES

YES

EVOSS sets the process to COMPLETE and ENDS 
the TIME for NCIP

EVOSS System notifies ADO thru a system 
generated email of the compliance of the 

Concerned Regional Office  

Still within 105 calendar 

days?

YES

Still within 105 calendar 

days?

YES

Still within 105 calendar 

days?

YES

Still within 105 calendar 

days?

YES

Still within 105 calendar 

days?

YES

Still within 105 calendar 

days?

YES

Still within 105 calendar 

days?

YES

EVOSS System generates a Deemed Approved 
Certificate

END

EVOSS System sets the process to COMPLETE and 
ENDS the TIME for NCIP

EVOSS System notifies the Applicant,  NCIP Provincial 
Office/Community Service Center and NCIP 

Concerned Regional Office of the issuance of Deemed 
Approved Certificate due to failure to process within 

the 105 calendar day time frame

NO

EVOSS System generates a Deemed Approved 
Certificate

END

EVOSS System sets the process to COMPLETE and 
ENDS the TIME for NCIP

EVOSS System notifies the Applicant,  NCIP Provincial 
Office/Community Service Center and NCIP 

Concerned Regional Office of the issuance of Deemed 
Approved Certificate due to failure to process within 

the 105 calendar day time frame

NO

EVOSS System generates a Deemed Approved 
Certificate

END

EVOSS System sets the process to COMPLETE and 
ENDS the TIME for NCIP

EVOSS System notifies the Applicant,  NCIP 
Provincial Office/Community Service Center and 
NCIP Concerned Regional Office of the issuance 
of Deemed Approved Certificate due to failure to 
process within the 105 calendar day time frame

NO

EVOSS System generates a Deemed Approved 
Certificate

END

EVOSS System sets the process to COMPLETE and 
ENDS the TIME for NCIP

EVOSS System notifies the Applicant,  NCIP Provincial 
Office/Community Service Center and NCIP Concerned 

Regional Office of the issuance of Deemed Approved 
Certificate due to failure to process within the 105 

calendar day time frame

NO

EVOSS System generates a Deemed Approved 
Certificate

END

EVOSS System sets the process to COMPLETE and 
ENDS the TIME for NCIP

EVOSS System notifies the Applicant,  NCIP 
Provincial Office/Community Service Center and 
NCIP Concerned Regional Office of the issuance 
of Deemed Approved Certificate due to failure to 
process within the 105 calendar day time frame

NO

EVOSS System generates a Deemed Approved 
Certificate

END

EVOSS System sets the process to COMPLETE and 
ENDS the TIME for NCIP

EVOSS System notifies the Applicant,  NCIP 
Provincial Office/Community Service Center and 
NCIP Concerned Regional Office of the issuance 
of Deemed Approved Certificate due to failure to 
process within the 105 calendar day time frame

EVOSS System generates a Deemed Approved 
Certificate

END

EVOSS System sets the process to COMPLETE and 
ENDS the TIME for NCIP

EVOSS System notifies the Applicant,  NCIP 
Provincial Office/Community Service Center and 
NCIP Concerned Regional Office of the issuance 
of Deemed Approved Certificate due to failure to 
process within the 105 calendar day time frame

EVOSS System resumes the NCIP TIME and 
STOPS the APPLICANT TIME

EVOSS System resumes the NCIP TIME on the day of the 
Pre-FPIC Conference and STOPS the TIME for the 

APPLICANT

EVOSS System resumes the NCIP TIME and STOPS the 
TIME for the APPLICANT

EVOSS System sets the status to PENDING 
APPLICANT and sets to 43 working days and 

pauses the NCIP TIME 

NCIP Provincial Office/Community Service 
uploads the  Resolution of Non-Consent

Reason due to ICCs?

YES

NCIP Provincial Office/Community Service 
uploads the  Resolution of Non-Consent

EVOSS System notifies the Applicant, NCIP 
Concerned Regional Office and NCIP Provincial 

Office/Community Service Center that the 
Resolution of Non Consent has been uploaded

NO

END

ADO reviews of the compliance to the 
CEB’s findings 1 calendar day

LAO reviews of the compliance to the 
CEB’s findings 1 calendar day

1. Cancels CNO with FBI with 23 calendar day 
processing time
2. CP with FPIC with 105 calendar day processing 
time

EVOSS System notifies the Applicant thru a system 
generated email to proceed with the FPIC process

EVOSS System notifies the Concerned NCIP 
Ethnographic Commissioner thru a system 

generated email of the Approval of the 
Certificate of Non-Overlap

EVOSS System notifies the  NCIP Provincial 
Office/Community Service Center of the 

issuance of Memorandum on the 
constitution of the FBI Team

EVOSS System notifies the Applicant thru a 
system generated email on the conduct and 
the schedule of the Pre-FBI Conference and 

to respond within  2 working days

EVOSS System sets the status to PENDING 
APPLICANT and pauses the NCIP TIME

Applicant agrees on the schedule of the Pre-
FBI Conference

within 2 working days

EVOSS notifies the NCIP Provincial Office/
Community Service Center (FBI Team) thru a 

system generated email that the Applicant 
agreed on the schedule of the Pre-FBI 

Conference

Still within 3 Calendar 
Days?

EVOSS System generates a Deemed Approved 
Certificate

END

EVOSS System sets the process to COMPLETE 
and ENDS the TIME for NCIP

EVOSS System notifies the Applicant and NCIP 
Concerned Regional Office of the issuance of 

Deemed Approved Certificate due to failure to 
act on the checking of completeness within 3 

working day time frame

YES

NO

EVOSS System notifies the NCIP Concerned 
Regional Office  thru a system generated 

email on the submission of the Activity 
Report and the Work and Financial Plan in 

the system

EVOSS System notifies the NCIP Concerned 
Regional Office   thru a system generated email on 
the Concurred Revised the Work and Financial Plan 

EVOSS System notifies the Applicant on the 
uploaded Official Receipt

EVOSS notifies NCIP Concerned Regional 
Office thru a system generated email on the 

FBI Report

EVOSS System notifies the Applicant, ADO, and 
the NCIP Concerned Regional Office thru a 

system generated email of the Approval of the 
Certificate of Non-Overlap

Still within 23 calendar 

days?

EVOSS System generates a Deemed Approved 
Certificate

END

EVOSS System sets the process to COMPLETE and 
ENDS the TIME for NCIP

EVOSS System notifies the Applicant,  NCIP Provincial 
Office/Community Service Center and NCIP 

Concerned Regional Office of the issuance of Deemed 
Approved Certificate due to failure to process within 

the 23 calendar day time frame

YES

NO

 EVOSS System notifies the NCIP Provincial Office/
Community Service Center  thru a system generated 

email on the Memorandum constituting the FPIC Team

Still within 105 calendar 

days?

EVOSS System generates a Deemed Approved 
Certificate

END

EVOSS System sets the process to COMPLETE and 
ENDS the TIME for NCIP

EVOSS System notifies the Applicant,  NCIP Provincial 
Office/Community Service Center and NCIP 

Concerned Regional Office of the issuance of Deemed 
Approved Certificate due to failure to process within 

the 105 calendar day time frame

YES

NO

EVOSS System notifies the Applicant on the uploaded 
Official Receipt

NCIP Provincial Office/Community Service Center 
(FPIC Team) sets the schedule of the conduct of the 

Community Assemblies
within 1 calendar day

EVOSS System sets the status to PENDING 
APPLICANT. and pauses the NCIP TIME

EVOSS System sets the status to PENDING 
APPLICANT and pauses the NCIP TIME and resumes 

on the day of the CCAs

NCIP Provincial Office/Community Service Center 
(FPIC Team) conducts the 1st and 2nd Community 

Consultative Assemblies
within 10 calendar days

EVOSS System notifies the NCIP Prov8incial Office/
Community Service Center and NCIP Concerned 

Regional Office thru a system generated email of the 
posting of the Security Bond 

Still within 105 calendar 

days?

EVOSS System generates a Deemed Approved 
Certificate

END

EVOSS System sets the process to COMPLETE and 
ENDS the TIME for NCIP

EVOSS System notifies the Applicant,  NCIP 
Provincial Office/Community Service Center and 
NCIP Concerned Regional Office of the issuance 
of Deemed Approved Certificate due to failure to 
process within the 105 calendar day time frame

YES

NO

Applicant uploads the proof of payment 
within 7 working days

(Note: If the Applicant pays using a check, posts the 
proof of payment after the clearing time)

EVOSS System notifies NCIP Concerned Regional 
Office, NCIP Provincial Office/Community Service 

Center and Cashier NCIP Concerned Regional Office   
thru a system generated email on the payment  of 

the FPIC Fees 

NCIP Concerned Regional Office  reviews the 
FBI Report within 1 calendar day

Still within 105 calendar 

days?

EVOSS System generates a Deemed Approved 
Certificate

END

EVOSS System sets the process to COMPLETE and 
ENDS the TIME for NCIP

EVOSS System notifies the Applicant,  NCIP 
Provincial Office/Community Service Center and 
NCIP Concerned Regional Office of the issuance 
of Deemed Approved Certificate due to failure to 
process within the 105 calendar day time frame

EVOSS System notifies the NCIP Provincial 
Office/Community Service Center  thru a 

system generated email to serve the Request 
for Reconsideration to the concerned ICCs

EVOSS System notifies the Applicant  thru a system 
generated email to concur on the Revised the 

Work and Financial Plan 

YES

NO

EVOSS System notifies the NCIP Concerned Regional 
Office  thru a system generated email on the submission 

of the Activity Report and the Work and Financial Plan 
in the system

EVOSS System resumes the NCIP TIME and STOPS 
the TIME for the APPLICANT

EVOSS System notifies the Applicant on the schedule 
of the conduct of the Community Assemblies

EVOSS System notifies the Applicant and NCIP 
Concerned Regional Office of the posting of the 

Notices for the Conduct of the Community 
Assemblies

EVOSS System notifies the Applicant and NCIP 
Concerned Regional Office that the First and Second 

Community Assemblies have been conducted.

EVOSS System notifies the NCIP Provincial Office/
Community Service Center   NCIP Concerned 

Regional Office thru a system generated email that 
the MOA and the Resolution of Consent have been 

signed.

EVOSS System resumes the NCIP TIME and STOPS 
the TIME for the APPLICANT

NCIP Provincial Office/Community Service Center 
serves the Request for Reconsideration to the 

concerned ICCs
within 3 calendar days

EVOSS System notifies the Applicant and NCIP 
Concerned Regional Office that the Request for 

Reconsideration has been served to the 
concerned ICCs

EVOSS System notifies the Applicant and NCIP 
Concerned Regional Office  thru a system 

generated email on the denial of the Certification 
Precondition due to non-consent of the ICCs

END

EVOSS sets the process to COMPLETE and ENDS 
the TIME for NCIP

EVOSS System resumes the NCIP TIME and 
STOPS the TIME for the APPLICANT

NO

Still within 105 calendar 

days?

EVOSS System generates a Deemed Approved 
Certificate

END

EVOSS System sets the process to COMPLETE and 
ENDS the TIME for NCIP

EVOSS System notifies the Applicant,  NCIP 
Provincial Office/Community Service Center and 
NCIP Concerned Regional Office of the issuance 
of Deemed Approved Certificate due to failure to 
process within the 105 calendar day time frame

NO

EVOSS System notifies the CEB Secretariat thru a 
system generated email to include in the Agenda the 

CP Application

Still within 105 calendar 

days?

EVOSS System generates a Deemed Approved 
Certificate

END

EVOSS System sets the process to COMPLETE and 
ENDS the TIME for NCIP

EVOSS System notifies the Applicant,  NCIP 
Provincial Office/Community Service Center and 
NCIP Concerned Regional Office of the issuance 
of Deemed Approved Certificate due to failure to 
process within the 105 calendar day time frame

EVOSS System notifies the ADO thru a system 
generated email to prepare the CP, MOA and CEB 

Resolution within 2 calendar days

FPIC 
Team complied to the 

procedures and 
requirements?

YES

NO

Compliant?

NO

EVOSS sets the process to COMPLETE and ENDS the 
TIME for NCIP

EVOSS System notifies the Applicant, Concerned 
Regional Office and the Concerned Provincial Office/
CSC thru a system generated email of the Issuance of 

Denial of Certification Precondition

END

ADO prepares and uploads the Denial of the Issuance 
of the Certification within 1 calendar day

EVOSS System notifies the NCIP Provincial 
Office/Community Service Center   NCIP 
Concerned Regional Office thru a system 
generated email that the MOA and the 

Resolution of Consent have not been signed 
by the ICCS.

EVOSS System notifies the NCIP Provincial Office/
Community Service Center   NCIP Concerned 

Regional Office thru a system generated email 
that the Applicant is not amenable to the terms 

of the ICCs.

Request for 
Reconsideration?

YES

EVOSS System notifies the NCIP Provincial 
Office/Community Service Center and NCIP 

Concerned Regional Office that applicant won’t 
be requesting for reconsideration.

NO

END

EVOSS System sets the process to COMPLETE and 
ENDS the TIME for NCIP

EVOSS System sets the process to COMPLETE and 
ENDS the TIME for NCIP

EVOSS System notifies the NCIP Ethnographic 
Commissioner thru a system generated email on the 

endorsement of the CP Application

NO

CEB Secretariat endorses the CEB Resolution, MOA and 
CP to the Chairperson for signature

 within 1 calendar day

EVOSS System notifies the ADO thru a system 
generated email on the CEB Reso, MOA and CP for 

signature

NCIP Concerned Ethnographic 
Commissioner concurs the Work and 

Financial Plan and uploads the concurred 
copy within 2 calendar days 

Still within 23 Calendar 

Days?

EVOSS System generates a Deemed Approved 
Certificate

END

EVOSS System sets the process to COMPLETE and ENDS 
the TIME for NCIP

EVOSS System notifies the Applicant,  NCIP Provincial 
Office/Community Service Center and NCIP Concerned 

Regional Office of the issuance of Deemed Approved 
Certificate due to failure to process within the 23 

calendar day time frame

YES

NO

NCIP Concerned Ethnographic Commissioner concurs 
the Work and Financial Plan and uploads the concurred 

copy within 2 calendar days 

Still within 105 calendar 

days?

EVOSS System generates a Deemed Approved 
Certificate

END

EVOSS System sets the process to COMPLETE and 
ENDS the TIME for NCIP

EVOSS System notifies the Applicant,  NCIP Provincial 
Office/Community Service Center and NCIP 

Concerned Regional Office of the issuance of Deemed 
Approved Certificate due to failure to process within 

the 105 calendar day time frame

YES

NO

EVOSS System notifies the NCIP Concerned 
Ethnographic Commissioner  thru a system 
generated email on the submission of the 
approved Work and Financial Plan in the 

system

 EVOSS System notifies the NCIP Concerned 
Regional Office  thru a system generated email 

on the Concurred Work and Financial Plan in the 
system

EVOSS System notifies the NCIP Concerned 
Ethnographic Commissioner  thru a system generated 

email on the submission of the approved Work and 
Financial Plan in the system

EVOSS System notifies the NCIP Concerned Regional 
Office  thru a system generated email on the Concurred 

Work and Financial Plan in the system

YES

NO

EVOSS System sets the status to PENDING 
APPLICANT and pauses the NCIP TIME

YES

NO

Concerned Regional Office endorses the FPIC Report 
to the Central Office thru Ancestral Domain Office 

(ADO) and uploads the FPIC Report and Endorsement 
Letter in the system. (For NCIP’s view only)

within 1 calendar day

YES

EVOSS System notifies the Ancestral Domain Office 
and LAO thru a system generated email to review 

the FPIC Report within 2 calendar days 

Still within 105 calendar 

days?

EVOSS System generates a Deemed Approved 
Certificate

END

EVOSS System sets the process to COMPLETE and 
ENDS the TIME for NCIP

EVOSS System notifies the Applicant,  NCIP 
Provincial Office/Community Service Center and 
NCIP Concerned Regional Office of the issuance 
of Deemed Approved Certificate due to failure to 
process within the 105 calendar day time frame

NO

YES

YES

NCIP Concerned Regional Office evaluates the 
revised Work and Financial Plan. Regional Director 

acts on the  revised Work and Financial Plan 
within 1 calendar day 

Note: Uploads the Approved Work and Financial 
Plan

Applicant uploads the proof of payment in the 
system within 7 working days

(shows a dropdown of the list of Provincial 
Office/Community Service Centers)

(if the Applicant pays using a check, posts the 
proof of payment after the clearing time)

NCIP Provincial Office/Community Service 
Center uploads the FBI report (for NCIP View 

Only) 
within 7 calendar days

NCIP Provincial Office/Community Service Center 
uploads the FPIC Report to the Regional Office  

(For NCIP’s view only)
within 12 calendar days

NCIP Concerned Regional Office evaluates the 
revised Work and Financial Plan. Regional 

Director acts on the  revised Work and 
Financial Plan 

within 1 calendar day 
Note: Uploads the Approved Work and 

Financial Plan
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